
Sawyerville Work 
Project 

General Information 

When Martin Luther King, Junior was 
speaking to a crowd about the bus 

boycott, he singled out a woman in the 
group and asked her, “Why are you doing 
this? Why are you walking? Aren’t your 

feet tired?”

“Yes sir”, the woman replied. “My feet 
are tired, but my soul is rested.”

When your feet get tired but your 
soul gets rested; And when your 
heart gets broken but your spirit 

grows stronger; And when your flesh 
sweats and burns but your arms still 
embrace, then you might have felt 
what many simply call “Sawyerville”.

Three goals of the 
Sawyerville Work Project:

1) To serve the Church through 
outreach

2) To provide opportunity for positive 
experience/interaction between 
African American and white 
communities in Hale County

3) To broaden horizons of campers and 
counselors through day camp 
activities and relationship-building

What is the 
Sawyerville Work Project?

The Sawyerville Work Project –what many 
locals call “The Camp” - is a day camp 
sponsored by the Youth Department of the 
Episcopal Diocese of Alabama.  It serves
over 200+ economically disadvantaged 
minority youth (ages 6-14) from Hale 
County.

The SWP takes place for 9 days during the 
summer.  The camp lasts 6 days and for that 
time, the children that attend the camp are 
not framed in the light of the region’s 
poverty.  They are simply kids having fun in 
a program created solely for them.

Where is Sawyerville?
Sawyerville, in Hale County, is located at 
the junction of State Highway 14 and 
County Road 17, just between Eutaw and 
Greensboro, Alabama.  It is a rural 
crossroads community with limited 
educational, medical and employment 
resources. Hale County is consistently rated 
on of the poorest counties in the nation.  

The children in Sawyerville are quite 
isolated by most standards.  Race relations 
are poor. The camp now takes place at the 
Greensboro School East in Greensboro, AL 
one town over from Sawyerville.

Who facilitates the
Sawyerville Work Project?

Six adult coordinators lay the initial plans 
and groundwork for the SWP and serve as 
staff members during the project. The bulk 
of the staff includes senior high youth 
representatives of the Diocese, senior high
youth from the Black Belt area, and college 
students that are a mix of each. Once the 
camp begins, the youth & college staff act 
primarily as counselors for the camp, 
facilitating and supervising activities.  All 
staff share responsibility for the “common 
life” of staff meals, washing, cleaning, etc.
Lifeguards and Adult programming staff are 
paid a stipend for their time.

Support is also given by the Episcopal 
Black belt Ministries through clergy and lay 
leaders.  Past support of these residents of 
the Black Belt has included staff meals and 
gatherings, some staff housing, coordination 
of worship services and local resources, and 
providing and serving snacks to the 
campers. Additional support is volunteered 
by churches of other denominations and a 
small group of youth and women from the 
area. 

When & where is the project?
The 2008 day Camp is tentatively set for 
June 21-29. The Camp location is 
Greensboro School East, though it will still 
primarily serve children and youth from 
Sawyerville.  



Staff Housing
In the past, housing has been provided in 
individual residences or family river cabins, 
parish rectories, Millwood Hunting Lodge 
and The Rural Studio. Staff housing for 
2008 will be provided by the Hale County 
Board of Education in school buildings and 
a private residence.  

What is the project format?
�x Staff member arrive on a Friday and 

spends 2 1/2 days planning and 
assimilating to the area.

�x Registration takes place on Sunday.

The camp runs Monday- Saturday:

8:00 Singing, skit, devotion
8:30 Program
10:00 Travel via bus to pool in Marion
10:45 Swimming
12:00 Lunch
12:30 Travel back to camp location
1:00 Afternoon activities & snack
2:30 Clean up
2:45 Singing and devotion
3:00 Camp over

Campers will hear selected parables and 
passages from the Bible.  Through activities 
and discussion, campers and staff together 
will explore what these stories have to do 
with their individual and common lives.
Special guest speakers may share 
information on local resources and facilitate 
question and answer sessions for the youth.

In addition, special cultural enrichment 
activities will also be part of the program 
(see below).  On the final day, campers & 
their families are invited to join in a 

community worship service, carnival and 
pot-luck lunch. After clean-up and packing, 
the staff leaves on the following Sunday.

Cultural Enrichment Activities
Cultural enrichment takes place in several 
forms.  First and foremost though is the 
enrichment each person receives through 
exposure and interaction with others whose 
lives are markedly different from their own.  
Living and working together for the week 
offer these adults and young people the 
opportunity to really know one another in a 
capacity that does not exist in their daily 
lives.  Another example is the dynamic that 
is created through the staff/camper 
relationship. All youth and college staff 
carry a large amount of responsibility for 
facilitating and participating in the camp’s 
many activities. The personal interactions 
necessary for the care and guidance of the 
campers serves to break down barriers of 
age and economic class.  The result is a 
community of peer ministry that is the spark 
behind this project; it is the invisible force 
that energizes all camp activities.

Additional formalized cultural enrichment 
experiences will be brought to the camp in 
the form of a drumming workshop and 
guest speakers and musicians.  Past 
activities have included African dance and 
drumming workshop, daily singing and 
music led by white and African American 
musicians, a STEP dancing exhibition,
presentations, Alabama Blues Project, a
field trip to McWane Center (a hands-on 
science center in Birmingham) and viewing 
of an IMAX dome theater film.

Funding & Other Support
The primary funding for this project is 
received from the Episcopal Diocese of 
Alabama. Other funds come from the, 
grants, and gifts from parishes and 
individuals.  Supply drives provide 
significant in-kind support.  Supply drives 
provide About 250 books, clear back packs, 
bathing suits, towels, water bottles and 
white t-shirts either collected or purchased 
from funds donated for that purpose. 
Finally, many people, including staff 
members, contribute food for the week that 
will feed the staff at night.  For the last 
several years, both campers and staff (18 
and under) receive a free lunch through a 
federal summer feeding program in Greene 
County.  The camp is provided free of 
charge to all campers.

Other Information
Many positive relations have been formed 
between the campers, the staff and the 
surrounding community over the life of the 
project. Unfortunately our space and 
resources are limited and there is a waiting 
list for campers and staff.
If you would like to connect with this 
project or arrange a video presentation for 
your group, please contact one of the 
following:
Leslie Manning, Project Coordinator and
Assistant for Youth Ministries for the 
Episcopal Diocese
205-715- 2060 ext. 325 or 
lmanning@dioala.org

Joanna Ware, Co-chair of the Sawyerville
Commission
205-871-6723
ware4499@bellsouth.net


